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Project summary

Measurable Indicators

Means of Verification

Important Assumptions

Goal: To draw on expertise relevant to biodiversity from within the United Kingdom to work with local partners in countries rich in biodiversity but poor

in resources to achieve

e The conservation of biological diversity,
e The sustainable use of its components, and
e The fair and equitable sharing of the benefits arising out of the utilisation of genetic resources

Purpose

“Catalyse community based-wildlife
management in the Peruvian
Amazon through the
implementation of a pilot
programme for peccary pelt
certification”

Local communities gaining
certification through the pilot
programme

Local communities gaining added
economic value of peccary pelts
through certification

Increases in populations of wildlife
species in hunting grounds of
certified communities

Monitoring the number of rural
communities requesting and
obtaining certification

Monitoring of peccary pelt prices
bought and sold in rural
communities

Conducting census of wildlife
populations

Rural communities have discount
rates that permit sustainable use of
wildlife resources

Environmentally aware consumers
in European countries maintain
demand

Wildlife species increase when
bushmeat hunting is managed

Outputs

Pilot programme of peccary pelt
certification in place

Minimum of 6 communities
participating in the pilot programme

Middlemen and tanneries
participating in the pilot programme
Certifying body evaluating
communities requesting certification

Information on peccary pelt
certification available to

Community workshop reports

Reports on workshops held with
middlemen and tanneries

Reports of the certifying body

Information published and available
on peccary pelt certification

Continued market for the peccary
pelts

Continued market for bush meat
Stakeholder involvement




communities and professionals

Local communities implementing
community-based wildlife
management

Minimum of 6 communities
implementing wildlife management

Community-based wildlife
management plans

Evaluations of community-based
wildlife management plans

Bush meat hunting by local
communities is legal in Peru

Communities are interested in the
bush meat resources and their
management

Local professionals have capacity
to implement the peccary pelt
certification programme

Two Peruvian MSc students trained
in management of wildlife trade in
the UK

Undergraduate and MSc students
trained in community-based wildlife
management in Peru

MSc degrees awarded to two
Peruvian students

Undergraduate and MSc field
courses provided in Peru

Appropriate MSc training course
available in the UK

Appropriate Peruvian University
programmes available

Activities

Activity Milestones

Assumptions

Workshops (7)

Yr.1 selection of participating communities using an in-country workshop with
local biologists and community representatives working with community-based
wildlife management; Yrl workshop involving middlemen and tanneries from the
private sector for training on certification.

Yr 2 workshop with biologists and community representatives working with
participating communities to evaluate progress of the pilot programme;
workshop with certifying body selected by INRENA to train on management
procedures.

Yr 3 workshop with biologists and community representatives working with
participating communities to develop lessons learnt; workshop with middlemen
and tanneries from the private sector to determine the effectiveness of
implementation including the chain of custody and added value income for
communities; workshop with the certifying body to assist with certifying local
communities.

Local communities agree to participate
in the project

Middlemen and tanneries agree to
participate in the workshop

Local communities participate in the
project

Certifying body selected by INRENA

Local communities implement wildlife
management as part of certification

Middlemen and tanneries implement
certification

Local communities are ready to be
certified




Field-based courses (3)

Yr 1 field-based course on wildlife management and monitoring for rural
community members involved with certification

Yr 2 field-based course on DISTANCE and CPUE analysis

Yr 3 field-based course on Community-based conservation and the peccary pelt
certification programme

Local community members willing to
participate

Participants available

Participants available

Manual development (1)

Collation of information on peccary biology, sustainable harvesting, community-
based conservation, socio-economics of the bush meat trade, and the process
and implementation of the peccary pelt certification programme in Spanish. Draft
manual by March 07, final publication by Oct. 07.

Information available

MSc level training (2)

Select most appropriate student for MSc training to begin in Sept. 06 by July 06.
Select most appropriate student for MSc training to begin in Sept. 07 by July 07.

Student available

Student available

Publications in International Journals (3)

Submit publications to International Journals on:

Conservation Implications of Certification
Economic Considerations of Certification
Trade, Busmeat and Certification

Information available






